


ABSTRACT

[bookmark: _GoBack]	Badan Perencanaan Pembangunan Penelitian dan Pengembangan (BAPPELITANG) of Tanjungpinang City is an element of planners from the implementation of local government, the outline of services provided is to implement the preparation and implementation of regional policies in the field of regional development planning. The title of this research is the strategic of the employess in preparation development planning in tanjungpinang city. Caused by the increasingly heavy tasks of BAPPELITBANG as Regional Planning Device Regional Organizations, especially after the enactment of Law Number 23 Year 2004 as Regional Government and Law Number 25 Year 2004 as National Development Planning System. This research aims to identify and analyze the strategy of BAPPELITBANG in the preparation of annual development planning of Tanjungpinang City and analyze the supporting factors and inhibiting factors that influence strategy of BAPPELITBANG in preparing the annual development planning of the area. To overcome these obstacles, it is necessary an effort made in the preparation of development planning in the city tanjungpinang

	In this research, researchers examine the strategy of emplyoess in the preparation of development planning in BAPPELITBANG Tanjungpinang City and used qualitative method with inductive approach where researchers will provide an overview of the data and facts contained in the study site through triangulation data collection techniques (observation,interviews and documentation), and the next analysis of data use Miles and Huberman model that doing collect data, make an analysis, data reduction and get the conclusion.

	The results of this research by the researcher showed that the strategy of employess in the preparation of development planning in BAPPELITBANG was influenced by internal factors in the form of organizational structure not accordance yet with educational qualifications, resource employess competencies, and understanding of human resource management process. and external factors in the form of coordination with other regional apparatus organizations.
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